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This document contains three sections. Click on the relevant section for more 
information. 

 
Section 1:  Research Project Order as approved by the GISERA Research 

Advisory Committee and GISERA Management Committee 
before project commencement 

 
Section 2:   Variations to Project Order 
 
Section 3:  Progress against project milestones 
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2 Variations to Project Order  

Changes to research Project Orders are approved by the GISERA Director, acting with authority 
provided by the GISERA Management Committee or Research Advisory Committee, in accordance 
with the GISERA Agreement (http://www.gisera.org.au/contract.html). 

The table below details variations to research Project Order.  

Register of changes to Research Project Order 

Date Issue Action Authorisation 

25/06/15 Due to delays in obtaining data, 
milestones 1.2, 1.3, 2.1, 2.2, 
2.3 and 2.4 have been pushed 
back by 7 months 

 

Milestones 1.2, 1.3, 2.1, 2.2, 
2.3 and 2.4 by 7 months 

 

14/10/15 An additional task has been 
included to undertake a detailed 
analysis of data-rich subsets in 
regions of specific interest in 
the Surat and Bowen Basins with 
CCSG 

A new milestone 2.2 has 
been created.  The original 
2.2 milestone has been 
renamed to 2.3. 2.3 now 
renamed to 2.4 and 2.4 
remained to 2.5. 

 

  

http://www.gisera.org.au/contract.html
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3 Progress against project milestones 

Progress against milestones are approved by the GISERA Director, acting with authority provided 
by the GISERA Management Committee or Research Advisory Committee, in accordance with the 
GISERA Agreement (http://www.gisera.org.au/contract.html).  

Progress against project milestones/tasks is indicated by two methods: Traffic Light Reports and 
descriptive Project Schedule Reports. 

 

1. Traffic light reports in the Project Schedule Table below show progress using a simple 
colour code: 

• Green:  

o Milestone fully met according to schedule.  

o Project is expected to continue to deliver according to plan.  

o Milestone payment is approved. 

• Amber:  

o Milestone largely met according to schedule.  

o Project has experienced delays or difficulties that will be overcome by next 
milestone, enabling project to return to delivery according to plan by next 
milestone.  

o Milestone payment approved for one amber light. 

o Milestone payment withheld for second of two successive amber lights; project 
review initiated and undertaken by GISERA Director. 

• Red:  

o Milestone not met according to schedule. 

o Problems in meeting milestone are likely to impact subsequent project delivery, 
such that revisions to project timing, scope or budget must be considered. 

o Milestone payment is withheld. 

o Project review initiated and undertaken by GISERA Research Advisory 
Committee. 

 

2. Progress Schedule Reports outline task objectives and outputs and describe, in the 
‘progress report’ section, the means and extent to which progress towards tasks has been 
made. 

  

http://www.gisera.org.au/contract.html


 

 

Project Order, variations and research progress 5 

Project Schedule Table 

 

ID Task Title Task Leader Scheduled 
Start 

Scheduled 
Finish 

Task 1.1 Literature review on interactions 
involved in sedimentary basins, 
aquifers and coal seam gas (CSG) 
related water production. 

Richard 
Schinteie 

Oct 14 June 15 

Task 1.2 Summary of available information 
on existing hydrocarbons in 
groundwater in the Surat and 
Bowen Basins, Queensland 

Richard 
Schinteie 

May 15 Oct 15 

Task 1.3 Stage 1 Report Richard 
Schinteie 

Oct 15 Oct 15 

Task 2.1 Statistical analyses and 
interpretation of the data. 

Grant Douglas Apr 15 Apr 16 

Task 2.2 Undertake detailed analysis of 
data-rich subsets in regions of 
specific interest in the Surat and 
Bowen Basins with CCSG 

Grant Douglas 

Nov 15 Apr 16 

Task 2.3 Provide strategies to differentiate 
naturally occurring hydrocarbons 
and those inadvertently 
introduced during drilling, 
completion and hydraulic 
stimulation. 

Grant Douglas 

Nov 15 Apr 16 

Task 2.4 Provide interpretations on 
possible sources of the 
hydrocarbons encountered based 
on previous studies and new 
information gained in the 
proposed study. 

Grant Douglas 

Feb 16 Apr 16 

Task 2.5 Final report  Grant Douglas Feb 16 Apr 16 
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Project Schedule Report 

Task 1.1 

TASK NAME:  Literature review and summary of available information on existing hydrocarbons in 
groundwater 

TASK LEADER:  Richard Schinteie 

OVERALL TIMEFRAME:   Duration: 6 months from the receipt of all data from the 4 companies 

BACKGROUND:  Naturally occurring dissolved organic compounds such as hydrocarbons and 
phenols have been detected in sedimentary basins in Australia and elsewhere. Also, potential 
exists for inadvertent introduction of hydrocarbons during drilling and completion of CSG 
production wells, water production wells, and groundwater monitoring bores or, in all cases, from 
leaking well casings.  A need exists to collate all existing information on hydrocarbon and organic 
compound presence in the Surat and Bowen Basins. 

TASK OBJECTIVES:   

To collate and provide a summary, of the available information on existing hydrocarbons in 
groundwater in the Surat and Bowen Basins, Queensland leading to, 

• A robust and scientifically defensible data set and interpretations to support the research 
conclusions, 

• Context and potential explanations for possible future detection and reporting of 
hydrocarbons during compliance monitoring programmes. 

TASK OUTPUT:  Collation of all existing information on hydrocarbon and organic compound 
presence in the Surat and Bowen Basins. 

SPECIFIC DELIVERABLE:  Literature review on interactions involved in sedimentary basins, aquifers 
and coal seam gas (CSG) related water production. 

PROGRESS REPORT:  

A literature review has been completed and has been reviewed in CSIRO’s e-Publish.  It is expected 
that the literature review will be made available to the public in November 2015. 
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