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Project Title:  Economic assessment and forecasting of future impacts on 
regional economies and how local businesses can respond 

This document contains three sections. Click on the relevant section for more 
information. 

 
Section 1:  Research Project Order as approved by the GISERA Research 

Advisory Committee and GISERA Management Committee 
before project commencement 

 
Section 2:   Variations to Project Order 
 
Section 3:  Progress against project milestones 
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2 Variations to Project Order  

Changes to research Project Orders are approved by the GISERA Director, acting with authority 
provided by the GISERA Management Committee or Research Advisory Committee, in accordance 
with the GISERA Agreement (http://www.gisera.org.au/contract.html). 

The table below details variations to research Project Order.  

Register of changes to Research Project Order 

Date Issue Action Authorisation 

   
 

    

    

  

http://www.gisera.org.au/contract.html
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3 Progress against project milestones 

Progress against milestones are approved by the GISERA Director, acting with authority provided 
by the GISERA Management Committee or Research Advisory Committee, in accordance with the 
GISERA Agreement (http://www.gisera.org.au/contract.html). 

Progress against project milestones/tasks is indicated by two methods: Traffic Light Reports and 
descriptive Project Schedule Reports. 

 

1. Traffic light reports in the Project Schedule Table below show progress using a simple 
colour code: 

• Green:  

o Milestone fully met according to schedule.  

o Project is expected to continue to deliver according to plan.  

o Milestone payment is approved. 

• Amber:  

o Milestone largely met according to schedule.  

o Project has experienced delays or difficulties that will be overcome by next 
milestone, enabling project to return to delivery according to plan by next 
milestone.  

o Milestone payment approved for one amber light. 

o Milestone payment withheld for second of two successive amber lights; project 
review initiated and undertaken by GISERA Director. 

• Red:  

o Milestone not met according to schedule. 

o Problems in meeting milestone are likely to impact subsequent project delivery, 
such that revisions to project timing, scope or budget must be considered. 

o Milestone payment is withheld. 

o Project review initiated and undertaken by GISERA Research Advisory 
Committee. 

 

2. Progress Schedule Reports outline task objectives and outputs and describe, in the 
‘progress report’ section, the means and extent to which progress towards tasks has been 
made. 

  

http://www.gisera.org.au/contract.html


 

 

Project Order, variations and research progress 5 

Project Schedule Table 

ID Task Title Task Leader Scheduled 
Start 

Schedule
d Finish 

Predecessor 

Task 1 Project initiation workshop and 
establish project reference 
group 

Tom Measham 
and Paul 
Graham 

Mar-15 May-15 N/A 

Task 2 Prepare overview and synthesis 
of economic effects during 
construction phase 

David Fleming Apr-15 Jul-15 N/A 

Task 3 Interviews with local business 
on experiences of change from 
construction to operation phase 

Andrea Walton Apr-15 Aug-15 N/A 

Task 4 Detailed appraisal of economic 
modelling options 

Paul Graham 
and David 
Fleming 

July-15 Sep-15 Task 2 

Task 5 Evaluation and ranking of 
modelling options 

Paul Graham 
and Tom 
Measham 

Sep-15 Oct-15 Task 3 

Task 6 Develop model and prepare 
data, test and calibrate 

David Fleming 
and Yiyong Cai 

Oct-15 Dec-15 Task 4 

Task 7 Conduct model runs  David Fleming 
and Yiyong Cai 

Nov-15 Jan-16 Task 6 

Task 8 Interpret modelling results and 
report findings 

Paul Graham 
and Tom 
Measham 

Jan-16 Mar-16 Task 7 

Task 9 Develop tools and information 
to help manage operations 
phase 

Tom Measham 
and Andrea 
Walton 

Feb-16 Apr-16 Task 8 

Task 10 Disseminate findings through 
GISERA communications, 
presentations and conferences 

Paul Graham 
and Tom 
Measham 

Apr-16 Jun-16 Task 10 
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Project Schedule Report 

Task 1.  

TASK NAME:  Project initiation workshop and establish project reference group 

TASK LEADER: Tom Measham and Paul Graham 

OVERALL TIMEFRAME: 1 month 

BACKGROUND:  Establishing a highly functioning project team with effective links to clients is an 
important foundation for the project. 

TASK OBJECTIVE:  This task will be to establish the project, rapidly develop professional working 
relationships amongst the project team and with industry representatives to facilitate exchange of 
information and uptake of findings.   

SPECIFIC DELIVERABLE: Workshop completed. 

PROGRESS REPORT 

The project initiation workshop was conducted on 26 May 2015. All members of the project team 
took part in the workshop.   

The Project reference group has been established. Due to staff movements in Origin and QGC, the 
industry representatives identified in the project plan were replaced.  The Project reference group 
is now comprised of: 

• Kent Weastell (Origin) 

• Natasha Wright (QGC) 

• Jo-Anne Everyingham (University of Queensland) 

• Nicole Thomas (Australian Government Department of Industry and Science – formerly BREE) 

• Ross Lambie (Australian Government Department of Industry and Science – formerly BREE). 

• The first meeting of the project reference group and two project leads is planned for late July 
2015. 

 

Task 2.  

TASK NAME:  Prepare overview and synthesis of economic effects during construction phase 

TASK LEADER:  David Fleming 

OVERALL TIMEFRAME:  3 months 

BACKGROUND:    In order to contextualise the project within existing research and build 
effectively on past research it is vital to develop an overview and synthesis of research findings to 
take stock of the effects during the construction phase. 

TASK OBJECTIVE:  To prepare an overview and synthesis of economic effects during construction 
phase. 

SPECIFIC DELIVERABLE:  Short synthesis report of construction phase economic effects. 

 

PROGRESS REPORT 



 

 

Project Order, variations and research progress 7 

The short synthesis report was prepared and submitted to Epublish in August 2015.  The report 
sets out the context for the project by presenting an overview of recent research focused on the 
construction phase. Epublish approval was granted in October 2015. The report The report is 
available for viewing on the GISERA website Regional economic effects during construction. 

Task 3. 

TASK NAME:  Interviews with local business on experiences of change from construction to 
operation phase 

TASK LEADER:  Andrea Walton 

OVERALL TIMEFRAME: 4 months 

BACKGROUND: Part of preparing for the operations phase more generally is to take the pulse on 
businesses from diverse sectors which are already adjusting to this change and document their 
goals, strategies, concerns and information needs. 

TASK OBJECTIVE:  Conduct, transcribe and analyse interviews to understand and document the 
experiences of businesses experiencing the change from construction to operation and their 
goals, strategies, concerns and information needs. 

SPECIFIC DELIVERABLE:  Interviews completed. 

PROGRESS REPORT 

The full set of interviews was completed in September 2015.  Of the 30 interviews conducted, 14 
were with small to medium enterprises including businesses directly linked to the CSG supply 
chain; and others indirectly linked to the CSG industry.   The remaining interviewees included 
representatives of Chambers of Commerce and Industry, local council, state government, gas 
proponents, GasFields Commission, and regional development groups. The interviews have been 
transcribed and data analysis is well advanced. 

 

Task 4. 

TASK NAME:  Detailed appraisal of economic modelling options 

TASK LEADER:  Paul Graham 

OVERALL TIMEFRAME: 2 months 

BACKGROUND:  Several different modelling options exist, each with separate strengths and 
weaknesses including the types of questions they can answer, their robustness at different scales 
and the types of data they require in order to provide meaningful outputs. Modelling options 
include general equilibrium models, micro simulation, input-output modelling and econometric 
models. This task will consider the range of options and develop criteria for evaluating them in 
task 5. This task will also include peer review from modelers of international standing. 

TASK OBJECTIVE: Conduct a detailed appraisal of economic modelling options. 

SPECIFIC DELIVERABLE: Summary report on modelling options. 

PROGRESS REPORT 

The milestone is 75% complete. The project team presented a detailed appraisal of modelling 
options through a verbal briefing and Powerpoint presentation to the Project Reference Group on 
26 October 2015 with a view to presenting the written summary report shortly afterwards. The 
Project Reference Group found this briefing to be extremely useful. Although they found that the 

http://gisera.org.au/publications/tech_reports_papers/GISERA-Social-task-2-report-Regional-econonomic-effects-during-construction.docx
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task of deciding which modelling approach to use is now easier, the Project Reference Group 
requested some additional details to be incorporated into the written report. In particular, they 
requested an assessment of which modelling approaches were better suited to incorporating 
particular changes in the operating environment. These changes included whether the oil price 
moves outside of the range for which gas production remains profitable.  Other changes include 
the relative mix of resident/commuting workforces, and the potential application of multi-well pad 
technology which would reduce the total number of well pads for the same number of wells. The 
Project Team agreed to consider how each modelling approach can address these factors before 
submitting the written summary report. The milestone will be completed by end November 2015. 
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